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Organization
“THE ADVANTAGES OF ORGANIZATION TO
THE ACCOUNTANT.”

A Lecture Delivered to
THE PHILADELPHIA INSTITUTE OF ACCOUNTS
at Odd Fellows’ Temple, Philadelphia, Pa.,
Friday Evening, April 24, 1908.

By George Wilkinson, C. P. A.

When the Secretary of your Institute called upon me, three
weeks ago, and asked me to address you to-night, we had some
conversation about the scope and objects of the Institute, and
as to what might be a good subject to speak about.
Mr. Texter told me that he thought the most interesting
subject to you, and the most appropriate for this occasion,
would likely have regard to the Institute itself, and so I chose
as a theme
“THE ADVANTAGES OF ORGANIZATION.”
As it is always a good plan to know exactly what we are
talking about, I would quote to you the definition, given in my
office dictionary of the word “ORGANIZATION." reads:—
“The systematic union of individuals in one body, whose
Officers and Members work together for a common end.”

Now please mark those words: * * * “a body whose
Officers and Members work together for a common end.”
That means simply this: Just as long as you continue to work
together (Officers and Members), you are an Organization, and
when you cease to work together, you cease to be an Organization.
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In certain important ways an Organization is like a Govern
ment. The organization you have formed is in fact a Demo
cratic Government. Laws are now being made, for the pur
pose of maintaining discipline, and certain of your number will
be chosen, by you, to govern the Institute and administer its
laws. This Democratic Government, which you have created,
will, like all good governments, “derive its just powers from
the consent of the governed.”
In passing hastily by, please just give a fleeting thought to
the United States Navy; to the Army; to the Census Bureau;
to any branch of the Federal Government. What would these
amount to without organization?

There are many organizations that might be brought to your
notice to-night, many of them of vast importance to the com
munity ; many for which you must feel a keen sympathy.
While at this point, I would like to speak briefly, and in general
terms, regarding labor unions.
The position that the American Mechanic has gained, of
recent years, has been won, for the most part, by orderly,
peaceable Organisation, and not by Strikes. The wage scale has
been forced up and held up by the Labor Unions being well
organized and by their “working together for a common end.”
More has been gained by the co-operation of different well
organized unions, pulling together, than by any other factor.
What makes a strong movement is having plenty of Reserve
Force.
The Reserve Force of a Nation is not its willingness, but its
ability to fight. Without this strength a Nation is powerless
to enforce respect; it cannot even compel an adversary to arbi
trate. Large armaments make for Peace, because the conse
quences of modern warfare are too terrible to be lightly faced.
In exactly the same way, the reserve force of a Trade Organ
ization is its ability to Strike, should arbitration be refused or
prove fruitless. Powerful trade organizations make for indus
trial peace, because the consequences of strife are so serious.
Resort to Violence, in settling trade disputes, is always to
be deplored and nearly always has caused a loss to the side at
fault.
In the better class organizations of workingmen, the inflam
mable element—the trouble seekers—have been gradually elimi
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nated, while the better element, that is the conservative men of
good standing, themselves active workers, have been placed
in control. Where these conditions prevail, you find success.
Where the trouble-makers are in control, you find failure.
Trade and Professional Organizations, like Governments,
should improve with age. Most of them do. The organiza
tions, which have lasted for many years, and still retain their
strength, are those that have been conservatively managed.
The word “Organization” carries a further and very impor
tant meaning. It denotes LIFE—a living body composed of
many units; each unit dependent upon its brother units for
the life of the whole body:
This condition of mutual dependence upon one another is
one that we may all be proud of. While we acknowledge our
dependence on our fellow members, we are proud to feel that
they, in turn, are dependent upon us.
So long as every member of the Institute—that is every
unit of the organization—every cell in the organism—is willing
to work together for the good of all, so long will you have a
successful and useful organization.
It is quite worth while to devote a few minutes here to-night,
when we are inaugurating a new society, to look at the name
you have chosen,
“THE PHILADELPHIA INSTITUTE OF ACCOUNTS.”
Here we have three principal words, and the meaning of
each word is most fully applicable to the purpose:—

PHILADELPHIA—The City of Brotherly Love.
INSTITUTE

—An established society pledged to some
special work.

ACCOUNTS

—The written history of financial trans
actions.

It is quite clear, then, even if no declaration to this effect was
contained in the Constitution of the Institute, that you have
formed a fraternal society, pledged to the study of the work
you have chosen for a livelihood.
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It seems to me that you could not have chosen a better thing
to do—nor a better name to do it under. The thing itself is
well worth while—the name exactly fits.
Under the old order of things, before the advent of organized
movements, such as this, the motto used to be “Keep it to
Yourself.” The bookkeeper, who thought he had a good idea,
would hold on to it, and if it had to come to light, he would
have it copyrighted. He would say, “What’s the use of giving
away your ideas?”
“Let the other fellow find it out for himself; nobody ever
taught me for nothing.”
Under the new order of things, when the Philadelphia In
stitute of Accounts shall have got into good working order,
we shall live in an atmosphere of mutual helpfulness. The
motto will be, “Let your Light shine before men”! We shall
be glad to tell our brethren our ideas, and, in return, we shall
be glad to listen to their ideas.
This is the difference between barbarism and civilization,
between old-fashioned selfishness and modern enlightenment.
Standing as we do at the threshold of an unknown future,
we may do well to look around for what may be helpful to us
in the history of other similar organizations; history written
for our guidance, if we are but willing to accept it.
In this connection, I may name to you three other societies
somewhat similar to your own: (1) “The Institute of Char
tered Accountants in England and Wales,” (2) “The Pennsyl
vania Institute of Certified Public Accountants,” (3) “The
Institute of Accounts” of New York City.
Now mark the use of the term “INSTITUTE” in the name
of each of these organizations, and the important significance
it has for us.
FIRST. The Institute of Chartered Accountants. This
society was formed in May, 1882, to associate in one body all
the Professional Accountants practicing in England and
Wales. As its name indicates, this Institute was organized
under a special charter received from the British Crown.
Through the medium of the Institute, the practice of Public
Accountancy has maintained a position of the highest respect
in England, on a par with the learned professions of Medicine
and Law.
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To secure membership in the Institute of Chartered Ac
countants, a man must have served an apprenticeship of five
years, in the office of an established firm of Chartered Account
ants, and must pass no less than three distinct educational and
technical examinations, involving considerable study and close
application on the part of the Student. These provisions are
excellent; but to those who cannot comply with the educa
tional qualifications, these conditions seem to be unnecessarily
harsh.
That is how it came about, some few years after the Institute
was formed, that there was born another organization of Pro
fessional Accountants in England called “The Society of Ac
countants and Auditors.” This society was incorporated under
the general laws of Great Britain. It admits to membership
men who can pass a pretty stiff technical examination, even if
they have not served an apprenticeship of five years.
The Institute and the Society have been in rivalry for years;
at some times most bitter, at other times quite friendly. I am
pleased to tell you that, just now, the tone is decidedly ami
cable.
Members of the Institute of Chartered Accountants, and, to
a certain extent, the members of the Incorporated Society,
have emigrated from England to all parts of the world and
have carried with them the sound accountancy principles and
teachings they learned in England. We have several of them
in this country and we count them, or some of them, among
our brightest lights.

The SECOND Institute I would invite your attention to is
“The Pennsylvania Institute of Certified Public Accountants,”
a society, originally organized in March, 1897, to foster the in
terests of Public Accountants in this State.
Among the present qualifications for full membership, an
applicant must be a citizen of the Commonwealth of Pennsyl
vania and must have passed the examination prescribed by the
State Board for the degree of C. P. A., Certified Public Ac
countant.
The Pennsylvania Institute is affiliated with the American
Association of Public Accountants, and under its auspices will
be held the Twenty-first Annual Meeting of the National Asso
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ciation, at Atlantic City in October next. There will be a large
gathering and big doings.
Some of the members of the Pennsylvania Institute have de
voted a great deal of their time to the advancement of account
ancy education in this city. In 1901 certain of the members
inaugurated a class of students in accountancy and commercial
law and devoted a large part of their leisure to the work of
teaching the students, who were for the most part young men,
occupying positions as Bookkeepers, Cashiers and Clerks, in
Philadelphia business houses, and who had only their evening
hours to devote to study.
These classes were held three nights a week in the offices of
one of the large firms of Accountants, in the Stephen Girard
Building, and out of this early effort grew the Evening School
of Accounts and Finance of the Wharton School of the Uni
versity of Pennsylvania.
What a far-sighted, useful, and unselfish work this was, few
of us realize; though we all know that it was the inauguration
of a most important educational movement.
The Pennsylvania Institute of Certified Public Accountants
is young and has but a comparatively small membership at
this time, for the reason that the class from which its members
can be recruited is limited! to Certified Public Accountants of
this State, practicing in this State.
The Institute has still much useful work before it. Monthly
meetings are held, except in the summer season, and topics of
moment to the profession are discussed.

Coming now much nearer to your own personal interest, I
would mention the THIRD and last similar society, namely,
“The Institute of Accounts” of New York City, an organization
originally formed in May, 1882, as the “Institute of Accounts
and Bookkeepers.”
This Institute, unlike the other two previously mentioned
Societies, is in no sense a professional guild, but is a scientific
body. Like your own Society, it is a voluntary association of
individual accountants, engaged in! various walks of life, who
are grouped together in one body, for mutual advantage ;
mainly in an educational direction.
The scope of the Institute is suggested in the three watch
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words that have been chosen to be included in the Seal of the
Institute:—
KNOWLEDGE

EXPERIENCE

INTEGRITY

The Constitution of the Institute declares that it is devoted
to the study of Accounting; to broaden the scope of the science
of political economy ; to secure a proper recognition of account
ing; to originate and circulate the literature of Accountics;
and, in many other useful ways, to advance the Science of Ac
counting. The Institute holds regular meetings on the 15th
of each month, and boasts—with good cause, it seems to me—
of being the oldest organization of Accountants in the United
States.
The usual program of the meetings comprises a brief busi
ness session, followed by a Lecture, on some accounting or
financial subject, after which there is usually a discussion on
the subject of the Lecture.
Its membership comprises, at the present time, about one
hundred and thirty-five Accountants; some of whom are Cer
tified Public Accountants, the majority, however, being like
yourselves in salaried positions. The membership is by no
means confined to New York, some of its members being scat
tered throughout the West and South.
That the membership of the Institute appears so small, for
the field it covers, is due to the fact that it has been conducted
on somewhat exclusive lines, and that, at no time, has the
Council let down the bars.
All accountants, in order to gain admission to the Institute,
must pass an Entrance Examination as to general fitness and
qualifications; while “Fellowship” in the Institute—the highest
grade of membership—is only attained after passing a stiff
practical and technical examination.
In the old days, before the enactment of State Legislation
establishing the C. P. A. degree, The Institute of Accounts
used to issue engraved Certificates to its Fellow Members,
upon their passing the technical examination, granting such
Fellows the right to style themselves
CERTIFIED ACCOUNTANTS,

but of recent years the granting of this title has been discon
tinued.
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It is not at all commonly known that this pre-existing
charter right of the Institute, to confer this title, was what
led us to adopt the long and clumsy designation of

“CERTIFIED PUBLIC ACCOUNTANTS.”

Now, although the Institute has abandoned the issuance of
its home-made diplomas, we have to bear up under the burden
of a three-word name for the rest of our lives. This for the
reason that so many States have secured legislation establish
ing the designation of C. P. A. that it is now too late to make
a change, even if we would.
The Institute of Accounts of New York is reported to be in a
healthy condition and I feel sure will be glad to offer the help
ful hand to its younger sister in the Keystone State.
The organization of the Institute of Accountants, in New
York, has been of much advantage to its individual members,
and has doubtless added its influence to the general uplift we
have all felt.
For all further particulars I would refer you to Colonel
Henry Harney, of New York City, who is and who has been,
the President for so many years that the memory of man
runneth not to the contrary.
One of the questions which the Council of The Philadelphia
Institute of Accounts will have to face at some future time, not
far distant, is this:—

Shall There be an Entrance Examination?
Just now the bars are down; the door is wide open; for it is
publicly announced that “Membership is open to every person
in any way interested.” Another question, which the Council
must face at an earlier date, is this:—

Shall Membership be Confined to the Male Biped?

*

*

*

*

*

*

Never before, in the history of Education, has there been
manifested such eagerness to learn. Realizing, after he has
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got into business and begun his battle with life, how much he
missed, through inattention during his school days, many a
young man is now eager to devote his leisure to study. In
other cases opportunities have been lacking—young men have
been obliged to earn a living from an early age and their educa
tional shortcomings are no fault of theirs. Many of these are
devoting three and four nights a week to class studies, while
others are working, even harder, at home, ruining their eye
sight and shattering their nerves, in an attempt to better their
educational equipment. May success crown their efforts!
After that what comes ?
Just at this time there is no well recognized diploma which
an Accountant or Bookkeeper in the employ of a Financial,
Mercantile or Manufacturing House can secure, and which he
can offer, to a prospective employer, as a gauge of his efficiency.
Business College Diplomas are to be had by little boys and
young girls, after a few months’ schooling, but there is no cer
tificate which can be called “A Man’s Size.”
This is doubtless one reason why we find so many young
men, and some men who are no longer young, studying and
planning to take the examination of the Pennsylvania State
Board of Examiners of Public Accountants—established by the
law of 1899—commonly known as the
C. P. A. EXAMINATION.
A Certificate signed by the Governor of the Commonwealth
of Pennsylvania is, assuredly, a valuable business asset and is
an unimpeachable guarantee of efficiency.
And this seems to lead us, logically enough, to look briefly
at what organisation has done for those who are engaged in
accountancy work in the wider field—I refer to

THE PUBLIC ACCOUNTANT.
Twenty, or even twelve year ago, the Public Accountant
was little known in the business community of the United
States, and was understood by very few in this Country;
although, as I have said before, he had been recognized for
many years as a professional man in Great Britain.
With a few isolated exceptions—notably the late John Heins,
and the late John W. Francis, both of Philadelphia, there were
very few Public Accountants outside of New York City.
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In 1887, twenty-one years ago this coming summer, there
was organized in Manhattan, and incorporated under New
York laws, an association of individuals named
THE AMERICAN ASSOCIATION OF PUBLIC
ACCOUNTANTS.

At first this society seemed to fill all the needs of our pro
fession, for the reason that, while most of the members prac
ticed in New York, an accountant in any part of the country
could become a member. A few did!
All the meetings were held in Manhattan (they had to be)
and the governing body, called the Board of Trustees, was
made up entirely of New York Accountants. This condition
continued for many years, but was not relished by the long
distance members.
The Accountant, practicing in Oregon or California, could
not eat the meat and drink the wine served at the annual din
ner, held in New York City; but his name was on the list of
members, and he held a certificate. He never met his fellow
members and knew nothing of their doings; but he paid his dues.
There were several times when the old American Association
nearly went to pieces. There seemed to be nothing to live for.
Briefly stated—there was nothing doing!
In 1896 several of the New York Accountants got together
and secured the passage of a law at Albany, authorizing the
Regents of the University of the State of New York to examine
professional accountants and to grant to those who met all re
quirements a certificate authorizing them to style themselves
“Certified Public Accountants,” and to use the initial letters
C. P. A. after their names.
In March 1897, just eleven years ago, my partner, Mr.
Ernest Reckitt, and I organized the first State Association of
Public Accountants in Chicago. This society still continues
and has a large membership.
At almost exactly the same time the late Mr. Charles Waldo
Haskins organized a similar society in New York, while my
friend, Mr. Joseph Edmund Sterrett, of this city, organized
“The Pennsylvania Association of Public Accountants.” Many
similar societies sprang up in quick succession, each of them
localized in a large city, and, for the most part, incorporated
under State Laws.
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In 1902 all the State Societies then organized were invited
by the Illinois Association of Public Accountants to send dele
gates to a Convention at Washington—the National Capital—
to discuss plans to form an organization of Professional Ac
countants, which should be National in its scope and purposes,
and whose method of control should be modeled somewhat
upon the Federal Government of the United States.
The Convention was well attended and was, from the first.
enthusiastically in favor of forming just such a Federal Body,
as was proposed by the Illinois Accountants. As a result there
was then formed a body which had in its membership all the
State Societies then organized except one; which one was not,
at that time, invited to join. This Federal organization was
handicapped with the following name: “The Federation of
Societies of Public Accountants in the United States of
America.” With your permission, I will refer to it as “The
Federation.”
Annual conventions were held in Washington and were
attended by representative accountants from all sections of the
United States, acting as Delegates for their respective Societies.
Under the auspices of the Federation, many new State So
cieties of Accountants were formed, and the movement of or
ganization spread all over the country. Repeated assurances
have been given to me, in all sections, that the Accountants
have benefited by this organized movement.
In September 1904, the Federation invited the Professional
Accountants from every State to join in holding a Congress
of Accountants at St. Louis, under the auspices of the World’s
Fair. The Congress was held and was a great success.
Possibly one of the best evidences of this is that the second
edition of the Official Record of the Congress, published at
one dollar the copy, has been entirely sold out. Present re
quests for the Record, which is still in demand, cannot be met.
Soon after the holding of the Congress, a movement was set
on foot, afterwards successfully carried out, under which The
American Association of Public Accountants, organized 21
years ago, was amalgamated with the Federation, to the end
that there should be but one National Organization in our
profession. The name, the ancient traditions and the member
ship of the American Association are substantially all that
remain of the old order; while the form of government of the
Federation has been adopted with only such alterations as be13

came necessary to meet the changed conditions. All the
societies, affiliated with the Federation, joined the American
Association, which now numbers seventeen societies in its
membership.
One of the chief advantages of the organization of the pro
fession of public accountancy in the United States is being felt
in the growing uniformity of accounting methods, of profes
sional standards and of remuneration; while the greatest bene
fit of all attaches to securing what is substantially uniform
State legislation throughout the country.
Over a dozen States have secured the passage of legislation
establishing the degree, or professional designation, of “Cer
tified Public Accountant,” and the Rules, established by the
several Boards, and the methods of procedure, under which
qualifying examinations are held, are substantially uniform,
only differing in details.
It is hard to over-estimate the advantages that will accrue
to the future generation of Certified Public Accountants
through the successful accomplishment of this organization
while the profession is still in its infancy.

Pursuing the theme, chosen for this evening’s address, I
would ask you:—
What are you going to do in this Institute, now that you
have formed it? It will certainly not be, in, any sense, a labor
union, for the control of wages.
In associating yourselves together as an organized body
politic, you have no grievous wrongs to right; there is no Na
tional or State legislation that you must secure; no widows or
orphans are crying for redress; no relentless war is to be de
clared against existing conditions. It is not part of the pur
pose of this Institute to attack the giant monopolies.
I much mistake the purpose, in the minds of the Founders of
this Institute, if there is any intention of entering into politics,
Municipal, State or National. The work of the Institute will
be more on the academical order, more of an educational insti
tution.
It is pointedly announced on the letter paper of the Insti
tute that this is “A serious association, organized for the study,
advancement and promulgation of accounting.”
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In every way yours is a peaceful mission, looking to the im
provement of your own condition—for charity, the greatest of
all good works, begins at home. You are organized to help your
selves and to help one another. Each unit of the organism is to
help the other units.
It is not given to each one of you to inaugurate a new move
ment, to inscribe your name in large bold type on the roll of
honor. But it is given to each and every one of you to do some
thing for the betterment of your own and your neighbor’s
welfare.
There is latent, within the mind of each one of you, some
useful force, waiting for ah opportunity to bloom forth in good
work. This useful force may take the form of some bright
idea along the line of your own daily work which heretofore
may not have been thought out. It may be that you have in
mind some quick way of computing interest on an overdue
account, or of averaging an account sales. It may be that you
have designed some forms, which, with a slight change in the
details, could be adopted with marked advantage to other
businesses.
It may be that you have thought out a form of Bills Payable
book, so arranged that you can post direct to the Ledger, with
out journalizing; and which will still serve as a maturity Regis
ter. Or possibly your form of making up a Balance Sheet, and
the order you have adopted of grouping Assets and Liabilities,
may be better than anything that has yet appeared.
All these things you will be ready to talk to your fellow
members about, as soon as the opportunity affords, and you
find your tongues.
Many really valuable suggestions are lying dormant in your
minds waiting for an opportunity to be born—waiting to be
made use of by you, and by others.
The organization of “The Philadelphia Institute of Ac
counts” affords just exactly this opportunity, and it will not be
long before many of you will avail yourselves.
It is not to be expected that the very first meeting of this
Institute will witness the birth of any large number of new
theories on accounting. You won’t all want to have the floor
at once, to exploit ideas that you have been laboring with.
But, little by little, members who have never spoken to an
audience before will muster up courage to say something. The
15

expression of a thought by one member will bring forth the
narration of an experience by another.
A question asked by an old-fashioned bookkeeper will elicit
an answer, at some length may be, from the modern system
expert. Some of you will understand what he is driving at—
most of you won’t. The Purchasing Agent will describe to
you the wonders of a card index, his own particular design,
that gives him immediate reference to the terms on which he
purchased the last lot of carriage bolts, or what the discounts
were last year on copper rivets.
The Chief Accountant in the Ale Brewery will tell you how
he keeps a running record of the actual weight of hops used,
so that he has a check on the Brewmaster. The Bookkeeper
of the Stock Broker firm, down on Fourth Street, will tell you
a marvelous story of a little machine he saw last time he was
in New York which calculates interest on any given amount
for any number of days by touching a set of keys. The Auditor
of the Traction and Electric Light Company will let you into
the secrets of his distribution of Operating Expenses.
All' these things will come about most naturally as soon as
you get together and begin to talk shop. Just as surely as the
women talk about the way they trim the flower-garden hats,
and the way they cut the new style sleeves, whenever they
come together for social exercises; so surely will the members
of this Institute talk over the experiences, the difficulties and
the successes they meet in their work.
Why, Gentlemen, we can all learn. It is only the ignoramus
who thinks he knows it all. We can learn something from the
most stupid “duffer” in the class. Nobody should hesitate an
instant to speak his mind. Any idea is better for being venti
lated. Let the brothers hear what you have in mind, what
ever it is. A vain theory exploded is often very enlightening.
I know that many of you are devoting a great part of your
leisure hours to study, in an effort to better your condition, to
broaden and deepen your knowledge of the science of account
ancy and business management, and in this way to increase
the value of your services to your employers.
To all such I wish to extend my most cordial congratula
tions. In no way can you better increase your value to your
employers and ultimately increase your own income than to
make yourselves masters of all that appertains to your daily
work.
16

The theoretical knowledge you acquire at the Business Col
lege or at the Wharton School of Accounts, or by individual
study at home, must be supplemented by actual experience in
the practice of those theories. And how better shall you ac
quire that practical experience than by comparing notes with
your fellow members in this Institute.
I am told that the Committee has arranged that there shall
be lectures periodically and that some of these shall be given
by practicing Public Accountants, men of wide experience.
You will have an opportunity to discuss among yourselves
the lectures that you hear, and possibly to put the theories to
the test.
The ladder of life is crowded at the bottom and each one is
trying to elbow his fellows out of the way, that he may gain a
foothold for himself. But there is always plenty of room at
the top, and the fellows whom you find up there are ready to
offer you a helping hand.
There is generally a fair demand for cheap bookkeepers and
clerks, at starvation wages, but there is no demand whatever
for mediocrity. Our aim should be to excel, to make the goods
we have to sell or the services we have to offer, the best goods
and the best services that the market affords. In this way
only can we hope to gain the highest prizes.
The rewards for industry, intelligence, faithfulness and per
severance vary greatly according to circumstances and the
faculty for appreciation manifested by employers; but I feel
sure that it can fairly be said that adequate remuneration
awaits the delivery of services thus characterized.
*

*

*

*

The future of “The Philadelphia Institute of Accounts”
is going to be just what you gentlemen here to-night, and
others who shall join hands with you in this good work, shall
make it. Your opportunities are great and the usefulness of
the Institute will continue just as long as you maintain the
attitude of mutual helpfulness, of which I have spoken.
Looking back over a good many years of work, in much this
same line of usefulness, I am able to peer into the future on
your behalf and see for you many useful deeds unselfishly done
for the good of all; many cares and tribulations for some of
you; periods of inertia, periods of excitement, periods of
change, and may be, periods of conflict.
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Some of you will drop out, for one cause or another; some
of you will be called away; many of you, I hope, will endure;
and those of you who shall meet together, here in the city of
Philadelphia, in ten years’ time will, I am sure, say that much
good has been accomplished by “The Philadelphia Institute of
Accounts.”
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